WIGHT

colleoe

A quality approach to...

Business Improvement Techniques

N/
' Ro l/',

Elevate your professional prowess with our exclusive four-day course designed to empower you with
an introduction to continuous improvement principles and Six Sigma methodology. In this
transformative learning experience, you will acquire the skills needed to improve productivity,
safety and effectiveness to give your given business and all important edge. As part of this course
you will understand the fundamental principles of BIT.

Day 1: Continuous Improvement Fundamentals

Dive into the core principles of continuous improvement and unlock the secrets to fostering a culture
of excellence within your organisation. Gain an understanding of the methodologies and techniques
that drive continuous improvement, laying the foundation for a dynamic and agile work
environment.

Day 2: Unveiling Six Sigma Mastery

Delve into the heart of Six Sigma methodology and unravel its key factors. Explore the DMAIC
(Define, Measure, Analyse, Improve, Control) process, statistical tools, and proven strategies for
achieving operational excellence. Acquire the knowledge and insights that will demystify Six Sigma
principles.

Day 3: Navigating Potential Failure Modes and Effects Analysis (FMEA)

Develop the skills to identify potential failure modes and their effects on your organisational
processes. Learn to conduct FMEA with precision, uncovering vulnerabilities and proactively
mitigating risks. Gain practical insights into creating robust systems that are resilient to potential
failures.

Day 4: Solution Identification and Implementation

Equip yourself with the ability to identify and implement effective solutions to organisational
challenges. Learn to analyse problems systematically, evaluate potential solutions, and make
informed decisions that drive positive change. Walk away with the skills to lead successful initiatives
that contribute to continuous improvement within your organisation.

Join us for this inspiring learning journey and emerge not only with a comprehensive understanding
of continuous improvement and Six Sigma but also with the practical skills to drive positive change
in your professional landscape. Enrol now and become a student of organisational excellence!

Length of course: 4 days (6 hours a day)  Dates: Mondays 10th, 17th, 24th & July 1st
Cost of course: £210 per person Times: 9am - 3pm
Location: Isle of Wight College (CECAMM) Contact: donna.greenciwcollege.ac.uk




