
 
MINUTES OF A MEETING OF THE SEARCH AND GOVERNANCE COMMITTEE 
HELD ON WEDNESDAY 15 JUNE 2022 
IN ROOM A34 

 
 

The Chair welcomed everyone to the meeting, particularly Stephanie Taylor, Director of 
Governance, attending her first meeting. 

01/22 DECLARATIONS OF INTEREST 
There were no declarations of interest.  
02/22 MINUTES OF THE MEETING HELD ON 01 DECEMBER  2021 
 
The Minutes were APPROVED as a true record of the meeting. 
 03/22 MATTERS ARISING FROM THE MINUTES OF 01 DECEMBER 2021  
It was noted that, with one exception, all the matters arising had been addressed. However, further 
action was required; ensuring governors are clear about the ‘going concern statement’ in the College 
accounts and the need to ensure a regular (biannual) update of the LMI report.  
04/22 MEMBERSHIP OF THE BOARD, COMMITTEES, VACANCIES AND NEW APPLICATIONS 
Discussions took place regarding the distribution of responsibilities across the Corporation sub 
committees. The Clerk was asked to consider including some governors not currently on committees 
and reduce the level of commitment of others serving on several committees. The need to ensure a 
succession plan was in place for the Chair of Corporation was noted, to include appointing as Vice 
Chair, a governor with aspirations to take on the role of Chair. 
 
Members were informed that two interviews had been held recently, one with Tony Eysele for a role 
as an external governor and one with Zoe Brooks, for the role of support staff governor. Feedback on 
both individuals was very positive. 
 
The Committee CONSIDERED the report and: 

(i) Noted the two terms of office ending in March 2023, agreeing that action should be taken 
following the December 2022 meeting 

(ii) Recommended to Corporation the appointment of Zoe Brooks as Support Staff Governor 
for a two year term 

(iii) Recommended to Corporation the appointment of Tony Eysele as an external governor for 
a four year term 

(iv) Supported the proposal to recruit an additional co-opted member to the Audit committee 
(v) Requested the Clerk to the Corporation to review the current allocation of governors to the 

Corporation sub committees05/22 CORPORATION COMPOSITION AND SIZE / 
COMMITTEE CHAIRS/VICE CHAIRS AND COMMITTEE MEMBERSHIP 

 
The Committee RECOMMENDED to Corporation for approval: 
 

(i) The Corporation membership size of 17 members (to include 2 student governors)  
(ii) The Corporation Committee membership 2022/23 
(iii) The committee Chairs and Vice Chairs for 2022/23  

 
06/22 GOVERNANCE REVIEW 2020/21: ACTION PLAN 
Members considered the three areas for improvement identified in the review of governance report 
2020/21. Progress was noted but a lengthy discussion ensued regarding the role of the Search and 
Governance committee in monitoring curriculum quality. 
 



 It was agreed that there was a need for discussion at the October 2022 review meeting to determine 
what type of action plan is required to improve governance, whilst recognising the fundamental role 
of governors in ensuring high quality education provision.  
 
The Committee CONSIDERED the report 
07/22 REVIEW OF GOVERNANCE 2021/22 
 
The Chair reminded members that, given the time-consuming nature of the review questionnaire, it 
had been agreed that this should only be completed on a bi-annual basis. He added that a two year 
cycle, with a ‘deep dive’ and the following year a lighter touch, should preserve the vitality of the 
review process and minimise the risk of ‘tick box’ responses. However, it was recognised that 
consideration must be given to Ofsted inspection criteria and this should be integral to the review and 
not a separate consideration. 
 
The Director of Governance informed members of a new mandatory requirement to undertake an 
external review. She was asked to investigate this further and provide guidelines for the Chair of the 
S&G committee.  
 
The Director also informed members that a Beacon Award for governance is being planned. Members 
considered this a positive move but stated that any submission for an award should be determined by 
the amount of time required to meet submission criteria. 
 
The Committee AGREED that the review of governance for 2021/22 should take the form of a 
dedicated review meeting of the Corporation in October 2022, led by the Chair of Corporation. 
 08/22 GOVERNOR TRAINING AND DEVELOPMENT PROGRAMME: REVIEW OF 2021/22 AND DRAFT 
2022/23 TRAINING PROGRAMME 
Members noted the positive feedback on the 2021/22 training programme and that participant 
recommendations for improvement had been considered and addressed. It was agreed that a priority 
for 2022/23 should be Ofsted Inspection criteria. The Principal said that key areas had been identified 
and can be addressed by relevant SMT members. She added that further training, following relevant 
areas identified the College self assessment report, should also be a focus for training. 
 
Martyn Pearl left the meeting at this point.  
 
It was noted that mandatory training regarding Safeguarding and Harmful Sexual Behaviour and 
Prevent would be delivered by the Director of HR. 
 
The Chair of Corporation said that it would be helpful for him and the Director of Governance to meet 
to consider training requirements for the next academic year. 
 
The Committee CONSIDERED the report. 

 
 09/22 GOVERNANCE ATTENDANCE  2021/22 
Members noted that 70 % attendance for Corporation meetings was 10% below the agreed target. The 
Clerk said that this was due to poor attendance by two governors one of whom has recently resigned 
from the Corporation. He assured members that governor attendance at all meetings is closely 
monitored and action taken to address poor attendance.  
 
The Committee CONSIDERED the report. 

 
 10/22  GOVERNANCE COMPLIANCE PERFORMANCE INDICATORS FOR 2021/22 



 
The Committee CONSIDERED the report. 

 
 11/22 GOVERNOR SKILLS MATRIX AUDIT 
 
The Committee CONSIDERED the report. 

 
 12/22 GOVERNANCE COMPLIANCE REGISTER 
The Clerk informed the meeting that relevant governors have been asked to update their training by 
July 2022.  The compliance register will then be amended accordingly. 
 
The Committee CONSIDERED the report. 

 
 13/22 SEARCH AND GOVERNANCE TERMS OF REFERENCE 
 
The Committee CONSIDERED the terms of reference for the Search and Governance Committee and 
recommended them to Corporation for approval 
14/22 REVIEW OF THE EFFECTIVENESS OF THE COMMITTEE 
 
The Committee COMPLETED the annual assessment of their performance for 2021/22 
15/22 DRAFT CALENDAR OF MEETINGS FOR CORPORATION AND COMMITTEES 2022/23 
 

The Committee reviewed the draft calendar and RECOMMENDED it to Corporation, pending any 
minor modifications prior to the July meeting 

 16/22 A.O.B 
The Chair thanked the Clerk to the Corporation for his outstanding contribution to the Search and 
Governance committee and this was endorsed by all members.  
DATE OF NEXT MEETING 
 
Wednesday, 7 December 2022 at 11.00am – room A34 
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