
Minutes of a Meeting of the CORPORATION held on 
Wednesday 15 December 2021 
held via Microsoft Teams Video-conferencing 
The Vice Chair of Corporation welcomed everyone to the meeting and said that unfortunately the 
plan to meet face to face had needed to be postponed. She gave thanks to Kavita Hayton and 
Sharon Whiten, two Members who had recently stood down, thanking them for their contribution 
to the College.  She then explained that the external audit representative would be attending the 
meeting to present the College accounts and stated that a new governor, Mr Graham Barnetson 
was attending the meeting.  
133/21  DECLARATIONS OF INTEREST 
Prof. Nigel Hastings, whose wife is a Co-chair of the Innovation Federation.  Dr Steve Corbett as an 
employee of Portsmouth University and a Governor at St Francis/St Blasius Multi Academy Trust. 
134/21  APPROVAL OF THE NON CONFIDENTIAL AND STAFF, STUDENT & SMT MINUTES OF THE 
MEETING HELD ON 13 OCTOBER 2021 The minutes were APPROVED as a true record of the meeting. 
135/21 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD 13 OCTOBER 2021 
It was noted that all the matters arising had been addressed. 
136/21 COMMITTEE MINUTES 
Draft Audit Committee Minutes of 1 December 2021. The Chair of the Audit Committee took Members 
through the minutes drawing particular attention to the Internal Audit Service Annual Report and the 
College Accounting Policies.  Members noted that all the agreed actions, relating to the accounts had 
been addressed. The Clerk was asked to circulate the Audit Committee Minutes of 13th October 2021 
meeting. Draft Search & Governance Minutes of 1 December 2021.The Chair of the Search & Governance 
Committee took Members through the minutes and re-assured them that a succession plan was in place 
to replace the Clerk to the Corporation. 
137/21  GOVERNOR APPOINTMENT AND REAPPOINTMENTS 
The Corporation APPROVED (1) The re-appointment of Mr Gordon Pownall as a Governor for a 4 Year 
term, from 1 December 2021 until 30 November 2025 and (2) The re-appointment of Prof. Nigel Hastings 
for a 2 Year term, from 1 February 2022 until 31 January 2024. The Corporation APPROVED the 
appointment of Mr Graham Barnetson for a 4 Year period, from 15 December 2021 until 14 December 
2025. 
138/21.CHAIRS BUSINESS 
The Vice Chair of Corporation passed on the Chair’s thanks to all staff who have written comprehensive 
and clear papers for the meeting. He suggested that Governors keep these papers to hand, as they will 
provide good evidence sources when the College is inspected.  He gave his thanks to the Assistant 
Principal (Students, Teaching and Learning and H.R) and the Safeguarding team for their excellent work 
which resulted in a good outcome in the recent LA monitoring visit.  In conclusion he thanked everyone 
for their hard work, wishing them a Happy Christmas. The Vice Chair of Corporation informed Members 
that a Capital Project Committee meeting had been held earlier in the day and said that excellent 
progress is being made across a range of projects.  She also recounted the meeting held earlier in the 
day with the ESFA, which had proved to be very positive. The Vice Chair congratulated the College on 
the recent excellent media content, which has raised the profile of the College and provided the success 
stories in a very positive manner, including the advent calendar. With the agreement of the meeting the 
agenda was taken out of order. 
139/21 ANNUAL REPORT OF THE AUDIT COMMITTEE 2020/21 
The Chair of the Audit Committee reminded Members that the report covers the business of the Audit 
Committee in relation to the financial year ending 31 July 2021.  He said that it reflected the 
outstanding work undertaken by the College Finance Team. The Clerk was asked to amend a date in 



the report from 2020 to 2021. The Corporation APPROVED the Annual Report of the Audit Committee 
2020/21 
140/21.INTERNAL AUDIT ANNUAL REPORT 2020/21 
The Director of Finance took Members through the report and Governors were reassured that audit 
testing demonstrated all controls to be working in practice.  Of the 11 areas reviewed, 7 received 
substantial assurance and 4 were considered reasonable assurance. The Vice Chair thanked College 
staff and the auditors for their flexibility in adapting to a revised audit approach due to COVID 
constraints. The Corporation CONSIDERED the Internal Audit Annual Report.  
141/21 COLLEGE ACCOUNTS 
The External Audit Representative said that they anticipated giving an unqualified report for both the 
Financial Statements Audit and the Regularity Audit.  She then focused on the key risks reported on 
pages 5-7 and the recommendations on pages 8 and 9 and said that the monitoring of apprenticeship 
work is extremely complex. She drew attention to the need to report the errors not adjusted in the 
Financial Statements. It was noted that the key item is the need to review older accruals. The Vice 
Chair thanked the External Audit representative and reiterated the reassurance regarding going 
concern. A Member said that it was a great achievement to have a clean audit in such a complex 
funding regime.  The Vice Chair endorsed this comment and thanked the Assistant Principal (Finance 
and Resources), the Director of Finance and all other associated staff for their contribution to such a 
positive outcome. The Director of Finance then explained the nature of Delamite and its role in The 
College. The Vice Chair drew attention to the list of items requiring consideration and approval and 
asked for questions.  
1. COLLEGE ACCOUNTING POLICIES  2. STATEMENT OF CORPORAT GOVERNANCE AND INTERNAL 
CONTROL  3. 2020/21 Financial Statements  4. Final External Audit Findings Report 
(formerly known as the management letter) 5. Letter of Representation. 6. ESFA Finance Record 7. 
Self-Assessment Questionnaire for the Regularity Audit.8. Delamite Ltd: Financial Statements 
2020/21 9. Delamite Ltd: Letter of Support. The Corporation APPROVED the accounts for the 
Financial Year July 2020-21. The External Representative left the meeting at this point and the 
meeting reverted to the agenda order. 
142/21 MONTHLY FINANCE REPORT AND LATEST ESTIMATE 
The Director of Finance and Curriculum planning presented her report and said that the College is 
currently showing an operating surplus, before restructuring costs of £319k (versus a budget surplus of 
£293k), which is a £26k variance.  She added that the most recent estimate (which was produced to 
model various scenarios regarding DfE contributions), shows a £38k operating surplus, which would 
result in a financial health of Good, at 200 points. The Vice Chair thanked the Director and noted the 
clear explanation of the variances.  Questions were then asked regarding the extra direct learning costs, 
whether the College is still seeing an additional cost due to managing COVID and whether increased 
bank interest rates will impact significantly on College finances. The Director responded in detail to 
Members satisfaction. The Chair of the Audit Committee said that the quality of the monthly finance 
reports is excellent and ensures that there are no significant surprises in the College finances. The 
Corporation CONSIDERED the report. 
143/21 COLLEGE RISK REGISTER 
The Assistant Principal (Finance and Resources) reminded Members that the report received by 
Corporation is a summary of the full report that is interrogated termly by the Audit Committee. 
The Assistant Principal said that the focus for the latest update of the risk register was on new and 
emerging risks and any amendments to established risks.  He said that a number of risks were considered 
and 5 were of sufficient scale to be incorporated within the register.  He added that one risk was deemed 
to be fully resolved and two others were merged to form one covering cash and cash flow. 



The Vice Chair said that she was reassured that the risk register is aligned with the College strategic plan 
and that it is dynamic, with regular review of risks. A question was asked regarding 'low satisfaction 
leading to high turnover of teachers' and the Principal said that this was an outcome identified in the 
staff satisfaction survey.  She added that support staff and College managers were relatively satisfied, 
but teaching staff less so, with work load being the most significant issue.  A further question was asked 
regarding whether staff dissatisfaction related to wellbeing issues.  The Principal said that mental health 
issues featured in the comments and she elaborated on the work being undertaken to follow up on 
identified issues and address them.  She concluded by saying that the appraisal process needs to 
incorporate mental health matters more effectively and this is being reviewed.  It was noted that staff 
satisfaction survey outcomes is an agenda item for the January 2022 Strategic Planning Session. The 
Corporation CONSIDERED the report 
144/21 PRINCIPAL'S REPORT 
The Principal presented her report which covered COVID 19 (updated government guidance), 
government funding announcements, the ESFA annual strategic meeting, capital projects and the 
safeguarding verification audit) The Principal expanded on the meeting with the ESFA earlier that day 
and said that she was very positive about the meeting, giving thanks to SMT and the Vice Chair of 
Corporation for their highly professional contribution. A question was asked regarding the COVID 
uncertainties and potential government responses.  The Principal was asked if the College was 
anticipating a government response, that might suggest colleges take individual action, based on their 
circumstances, and whether there is a College strategy for dealing with this.  The Principal responded in 
detail, using as an example, the management of the Pathways curriculum area during the past few 
weeks. The Corporation CONSIDERED the report. Paul Buckland joined the meeting at this point and with 
the agreement of Members the agenda Items were taken out of order. 
145/21 HEAD OF DEPARTMENT REPORT CHILDHOOD STUDIES 
The Head of Department presented his report and it was noted that Childhood Studies is Grade 1 
(Outstanding) in the 2020/21 SAR, although there has been a slight decline in achievement for ‘all 
learners’ and 16/19 provision in 20/21.  The Head of Department concluded by saying that significant 
planning is underway in order to deliver the T-Level in Education and Childcare in 2022. 
A Member said that she had enjoyed her recent visit to Childhood Studies and felt a very tangible ‘buzz’ 
in the area. 
Questions were then asked regarding what percentage of Island providers the College is working with, 
an explanation for why GSCE and Functional Skills attendance is below the College norm and whether 
employers understand the T-Level agenda.  The Head of Department responded in detail and with regard 
to the last question said that lack of employer awareness is a concern but also some school staff are also 
unclear about T level developments. 
Following further discussion on T-Level development it was agreed that increased communication is 
required with relevant employers and the Assistant Principal (Curriculum) was asked to address this.  
The Corporation CONSIDERED the report. Paul Buckland left the meeting at this point and with the 
agreement of Members the agenda reverted to the original order. 
146/21 DRAFT JANUARY 2022 STRATEGY SESSION AGENDA 
Members were informed that the Strategy Session is longer than originally planned, to enable a tour of 
the College campus.  The Principal said that relevant capital project ‘visuals’ would be available on the 
day. The Corporation NOTED the Agenda 
147/21 COLLEGE SELF ASSESSMENT REPORT 2020/21 
The Deputy Principal reminded Members that they were required to approve the draft College Self 
Assessment Report for 2020/21 as part of the Quality Assurance and improvement process.  She then 
proceeded to present her report, detailing the context and the SAR process and outcomes.  Members 
considered the summary of College grades, strengths and areas for improvement for aspects and types 



of provision, and a table of validated grades for all curriculum areas. The Deputy Principal concluded by 
thanking Members for their attendance and contribution to SAR panel meetings. A question was asked 
why Business was Graded 3 and the Deputy Principal provided a full response.  An observation was then 
made regarding the quality of the SAR report and the high level of detail provided in it.  Further questions 
were asked regarding how and why some curriculum areas are not selected for panel meetings and how 
for example, in Hospitality, grades can improve from 2 to 1 without being considered by a panel.  The 
Deputy Principal said that the decision not to go to a panel was complex and based on a range of data, 
which needed to be strong and sustained. The Principal then expanded on this and stressed that the 
process was rigorous. The Vice Chair thanked all staff involved in overseeing a very thorough Self 
Assessment process. The Corporation APPROVED the College Self Assessment Report 2020/21 
148/21 QUALITY OF EDUCATION (IMPACT) 2020/2021 
The Deputy Principal took Members through her report which showed an overall positive performance 
but identified specific areas for development.  She drew attention to the extract from the Quality of 
Education SAR (impact only) which captures the strengths and 'key and other areas for improvement' 
(with supporting evidence). The Corporation CONSIDERED the report. 
149/21 REVIEW OF PERFORMANCE AGAINST 2020/21 HIGH LEVEL PI’S, TARGETS FOR MONITORING IN 
2021/22 AND KPI MONITORING REPORT TO DECEMBER 2021 
The Deputy Principal said that the purpose of her report was to enable Members to monitor outcomes 
against the High level Performance Indicators set by them for 2020/21, approve the targets for 2021/22 
and consider progress to December 2021.  She drew particular attention to the areas of 
underperformance for targets set in 2020/21, with the actions taken, or planned, to address the above 
for 2021/22. A Member thanked the Deputy Principal for her detailed reports that almost did away with 
the need to ask questions because the data is so comprehensive, with areas of concern clearly identified 
and appropriate action and solutions detailed. The Corporation, (1) REVIEWED the College's 
performance against 2020/21 targets  (2) APPROVED the proposed targets for 2021/22 and (3) NOTED 
current progress against 2021/22 targets 
150/21 GOVERNORS ENGLISH AND MATHS SUB GROUP REPORT 
Members considered the report which provided a context, enrolment details for 2021/22, along with 
assessments and outcomes for 2020/21.  National Data was also included to provide more detailed 
comparison of College performance. 
The Principal said that this area remains a challenge, with teaching online proving difficult as some 
students found it easier to opt out.  The English curriculum area has some challenges linked to staffing 
rules identified in the Covid government guidelines. The Corporation NOTED the report 
151/21 REVIEW OF GOVERNANCE PERFORMANCE 2020/21 
The Corporation APPROVED the Governance performance report  
152/21 ASSOCIATION OF COLLEGES (AOC) CONFERENCE 
The Corporation NOTED the report 
153/21 TERMLY SAFEGUARDING REPORT (AUTUMN 2021) 
The Corporation received an update on Safeguarding practices at the College for the period September 
to December 2021.  It was noted that during the current autumn term there were 123 incidents (73 
last year) with potential safeguarding implications in respect of 81 (43) students, with 12 (7) cases 
being referred to external agencies.  The Assistant Principal added that an audit of the Single Central 
Record, carried out in August 2021, confirmed its continued completeness and accuracy.  It was noted 
that there had been 20 incidents of bullying, involving 60 students, which is a significant increase on 
last year.  In conclusion, the Assistant Principal said that the College is required to complete a 
Safeguarding audit for the Local Safeguarding Children Partnership (LSCP) and he drew attention to the 
detailed audit outcome. The Vice Principal asked if the bullied students had reported the incidents in a 
timely manner and she was reassured that they had.  A further question was asked regarding whether 



any of the bullying incidents had been based around the protected characteristics and the Assistant 
Principal said that there had been one bullying incident, relating to an E&D protected characteristic.  A 
transsexual student was ‘Dead Named’ (Using their former name) by another student.  The College 
took appropriate action in response. The Corporation CONSIDERED the report and NOTED the 
Safeguarding in Education Self Assessment Audit tool 2020/21 
154/21 TERMLY TEACHING, LEARNING AND ASSESSMENT REPORT 
The Assistant Principal (Students, Teaching & Learning and HR) said that this interim report into the 
quality of Teaching, Learning and Assessment at the College confirms that the overall Learning 
Experience of students remains very good.  Overall student attendance is 87%, which is slightly below 
the target of 89%.  This has in part been adversely impacted by absences related to students being unwell 
with COVID-19.  It was noted that retention was currently 99%, which is slightly higher than this time 
last year at 98% and in line with expectations. The Corporation CONSIDERED the report 
155/21 EQUALITY OBJECTIVES – PROGRESS UPDATE 
Members were reminded that the College set its current Equality Objectives in April 2020 for a four year 
period and a review of work towards achieving them has been completed, with progress outlined in the 
report.  The Assistant Principal said that overall, the College continues to make good progress towards 
achieving all objectives within the four year period. A Member asked that thanks be recorded regarding 
a departing member of staff, Rosie Barnard, for her outstanding contribution to the College's progress 
in achieving the Equality Objectives.  He added that the issues being addressed were continually 
changing, including an increase in poverty and gender identification issues. The Corporation CONSIDERED 
the report. 
156/21 ANY OTHER BUSINESS 
A Member commented that the agenda was extremely large and thanks to excellent chairing of the 
meeting it had been completed on time.  However, he asked if meeting schedules and agendas could be 
reviewed. The Vice Chair thanked everyone for their hard work during 2021 and wished everyone a 
Happy and Restful Christmas 
157/21 DATE OF NEXT MEETING Wednesday, 12 January 2022 at 08.45am in Room PG11. Wednesday, 
16 February 2022 at 16.00pm in Room A34 
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