
Minutes of a Meeting of the AUDIT COMMITTEE held on 

Wednesday 15 JUNE 2022 at 3.00 pm 

in Room A34 
 
17/22 APOLOGIES AND WELCOME 
 
Apologies were received from Mr Gordon Pownall. The Chair expressed thanks to Mr Brian Bowker for his 
service as Clerk at his last meeting prior to retirement. Mrs Stephanie Taylor was welcomed to her first 
meeting upon her appointment as Director of Governance. 

  
18/22 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 

  
19/22 APPROVAL OF THE NON-CONFIDENTIAL MINUTES OF THE MEETING OF 2 MARCH 2022 
 
The minutes were APPROVED as a true record of the meeting. 

  
20/22 APPROVAL OF THE CONFIDENTIAL MINUTES OF THE MEETING OF 2 MARCH 2022 
 
One amendment was noted for the attendance list (Mrs Christine Palmer gave apologies for the meeting). 
 

The minutes were APPROVED as a true record of the meeting subject to the amendment noted.  
 

21/22 MATTERS ARISING FROM THE MINUTES OF THE MEETING OF 2 MARCH 2022 
 
MINUTE 09/22: POLICY RENEWAL REPORT: The Chair noted that a revised GDPR policy was published in 
August 2021 and requested that this come to Corporation for review. It was further noted that the policy 
should be reviewed on a regular basis and also with review triggered by any change in legislation. Liaison and 
review was required to ensure that the list of policies reviewed by Corporation was reflected appropriately 
in the full list of College policies and actioned accordingly. 
 
MINUTE 12/22: ANNUAL REVIEW OF CONTRACT: The Clerk reported a lack of interest in responses to tender. 
The Director of Finance & Curriculum Planning recommended that the tendering process be initiated in 
January 2023. 

 
22/22 PUBLIC INTEREST DISCLOSURE/ WHISTLEBLOWING: ANNUAL REPORT 
 
There were no concerns raised in 2021/22 under the Public Interest Disclosure Policy. The Committee 
NOTED the report. 
 
23/22 RISK REGISTER  
 
The Assistant Principal (Finance and Resources) informed members that the focus of the latest update of the 
Risk Register was primarily financial. He noted the need to ensure that the Financial Forecast had solid 
assumptions and that sensitivities within the budget were cross-referenced correctly to the overarching Risk 
Register. Three risks were elevated in scoring and no risks were offered for exclusion. 
 
The Committee considered the report helpful in highlighting the likely pressures.  



 
A Member asked if there was any off-setting income stream. The Assistant Principal responded that the growth 
in apprenticeships had been previously budgeted pessimistically but that there was increased confidence 
going forward. It was also noted that there was a brave plan to for the +40 GLH (Guided Learning Hours) with 
45 hours planned to ensure delivery and meet funding requirements.  
 
A Member observed that when reading in conjunction with the Audit Plan which flagged governance structure 
staff changes, considered that Risk 4.24 (changes in personnel at executive level could disrupt management 
of the College) should be amended to flag accordingly. 
 
In response to a question regarding the reduced scoring on Catering costs (Risk 4.20), the Assistant Principal 
clarified that this was due to reduction in the subsidy required by the College as services returned to normal 
operations following COVID-19 pandemic lockdowns.  
The Committee CONSIDERED the report.  
24/22 EMERGING ISSUES IN FE 
 
Ms Frances Millar, RSM UK Audit LLP, presented the report. She drew attention to the new subcontracting 
standard from 1 August 2022. 
A Member queried whether the College had registered with the OFS. The Principal responded that this was 
not necessary. 
 
The Committee requested that the report be circulated to all Governors. 
 
The Committee NOTED the report.  
25/22 BUSINESS CONTINUITY PLAN 
 
The Assistant Principal (Finance and Resources) reported that the Business Continuity Plan had been fully 
updated mindful of the real experience arising from the COVID-19 pandemic and lessons learnt.  
 
Mrs Jessica Garbett joined the meeting at this point. 
 
The Clerk is to circulate the full Business Continuity Plan for approval by Corporation. 

 
26/22 EXTERNAL AUDIT PLANNING MEMORANDUM 2021/22 
 
Ms Frances Millar, RSM UK Audit LLP, presented the report, noting that there were no changes in scope within 
the current year. She drew attention to the timetable for audit noting the testing of ESFA income to be 
undertaken in July. Keys risks were summarised for income recognition; management override; pension 
scheme liabilities; going concern; and capital projects. 
 
In response to a question from a Member regarding remote audit, Ms Millar confirmed that whilst remote 
audit would continue, meeting in person was recommended towards the end of the process. 
 
Following a question from a Member regarding new reporting requirements on governor activity, the Clerk 
confirmed that there were no criteria stipulated for this. Noting the changed terms of reference following the 
latest ACOP/ JACOP (Audit Code of Practice/ Joint Audit Code of Practice) it was suggested that the Vice Chair 
and Clerk discuss outside of the meeting. 
 
The Committee reviewed and APPROVED the External Audit Planning Memorandum.  
27/22 STRATEGIC INTERNAL AUDIT PLAN/ ANNUAL INTERIM AUDIT PLAN 
 
Ms Melanie Weston, Southern Internal Audit Partnership presented the report. A three-year risk-based audit 
plan had been drawn up focusing on current key risks. The plan would be subject to review with any proposed 



changes to be brought to the Audit Committee. Ms Weston highlighted that the 2022/23 plan includes: an 
audit of sub-contracting (an ESFA requirement where providers subcontract more than £100k in total across 
different funding streams); an audit of 16-19 funding – additional learning hours; and an audit of industry 
placements in relation to the introduction of the new T level qualifications. Ms Weston also drew attention to 
focus on changes in staff and management, and business continuity which had been previously deferred. 
 
Following a query from a Member regarding cybersecurity effectiveness, it was confirmed that Cyber 
Essentials certification had been achieved and that the College was aiming to achieve Cyber Essentials+ 
standard. The Assistant Principal noted that whilst cybersecurity was flagged as high risk in the Risk Register, 
he considered that the College had undertaken reasonable action to mitigate risk in this area. A Member 
suggested a ‘watching brief’ monitoring any increase in attacks on similar institutions. 
 
The Committee reviewed and APPROVED the Strategic Internal Audit Plan 2022-2025 and the Annual Audit 
Plan 2022/23.  
28/22 INTERNAL AUDIT 2021/22 – VISIT 2 REPORT 
 
Ms Melanie Weston, Southern Internal Audit Partnership presented the report. Three audits had been 
undertaken on Information Management, Debtors and Income, and IT Cyber Essentials. 
 
Ms Weston gave reasonable assurance on Information Management noting minor issues with copyright. 
Following a query from a Member, Ms Weston clarified that this related to an absence of documentation and 
logging of any breaches. The Assistant Principal confirmed that copyright information was clearly displayed at 
photocopy sites for staff and students. Ms Weston highlighted best practice for periodic data protection 
review to ensure that the Data Protection Officer (DPO) was aware of changes to data that was being collected 
and held. A Member observed that Governors should also comply with the personal data checklist and 
suggested that this be circulated to Governors. 
 
Ms Weston gave reasonable assurance on Debtors and Income with some non-compliance issues noted for 
payment in instalments, and limited segregation of duties. It was also noted that income was paid infrequently. 
 
Ms Weston gave substantial assurance on IT Cyber Essentials. Following a query from a Member regarding 
patching, penetration testing, and phishing testing, it was confirmed that patching had been looked at but that 
further questions would be taken to the specialist IT manager that had reviewed the report. The Assistant 
Principal confirmed that phishing practice checks had been carried out. 
 
The Committee NOTED the report.  
29/22 INTERNAL AUDIT 2021/22 – VISIT 3 REPORT 
 
Ms Melanie Weston, Southern Internal Audit Partnership presented the report which covered Sub Contracting, 
Procurements & Payments, and Follow Up. Ms Weston confirmed that all management actions had been 
completed for Follow Up from 2020/21 and for Work Placement. The majority of management actions for 
International and Erasmus funding had been completed but it was not possible to test or fully implement two 
actions due to a lack of activity on international trips during the COVID-19 pandemic. Ms Weston gave 
reasonable assurance for Procurement & Payments noting that a third of payments were outside the 30-day 
timeframe, and that there was some delay in approval of payment card expenditure. Ms Weston gave 
substantial assurance for Sub Contracting.  
 
The Committee NOTED the report.  
30/22 ACCOUNTING POLICIES 
 
Mrs Tracy Bull, Director of Finance & Curriculum Planning presented the report. She confirmed that accounting 
policies were reviewed annually and that no changes were recommended at this time. 



The Committee CONSIDERED the report and RECOMMENDED the Accounting Policies to the Corporation for 
APPROVAL. 

  
31/22 FINANCIAL REGULATIONS/ PROCEDURES – ANNUAL REVIEW 
 
Mrs Tracy Bull, Director of Finance & Curriculum Planning presented the report. Amendments to the Financial 
Regulations and Financial Procedures were recommended as outlined at Appendix L. 
 
In response to a query from a Member, Mrs Bull confirmed that a money laundering policy is in place and that 
the Principal as Chief Accountant was Money Laundering Officer. It was confirmed that the College did not 
receive cash income payments and that therefore money laundering was not considered a high risk for the 
College. 
 
The Committee CONSIDERED the report and RECOMMENDED the Financial Regulations and Financial 
Procedures to Corporation for APPROVAL. 

  
32/22 AUDIT ISSUES LOG 
 
Mrs Tracy Bull, Director of Finance & Curriculum Planning presented the report which reviewed progress in 
resolving action points arising from all Audits. She confirmed that all outstanding action points carried over 
from the previous report on the Audit Issues Log had been updated with actions up to and including visit 3 of 
2021/22 included in the report. 
 
In response to a query from a Member regarding absence of comment on some target dates for May 2022, 
Mrs Bull clarified that these gaps arose from the relevant persons being on annual leave at the time the report 
was generated. She confirmed that these actions would be covered in the next report. 
 
The Committee NOTED the report. 

 
33/22 REVIEW AUDIT COMMITTEE TERMS OF REFERENCE AND EVALUATION OF COMMITTEE 
EFFECTIVENESS 
 
The Clerk reported that the terms of reference had been reviewed and approved by Corporation in March 
2022. An annotated checklist of evidence sources for implementation of terms of reference was presented for 
consideration. The Clerk raised some queries for consideration in relation to audit. Following some discussion 
on these areas the Committee considered that there were adequate measures in place. 
 
The Committee CONSIDERED the report and RECOMMENDED the Audit Terms of Reference and Evaluation of 
Committee Effectiveness to Corporation for APPROVAL. 

  
34/22 INTERNAL AND EXTERNAL BOARD REVIEW 
 
The Assistant Principal (Finance and Resources) presented the report intended as a summary of good practice 
on Audits. He highlighted the FE White Paper – Strengthening Governance noting the requirement for self-
assessment and independent external review. 
 
The Committee NOTED the report. 

  
35/22 GDPR DATA BREACHES REPORT 
 
A data breaches log was outlined at Appendix P. It was noted that the three items logged were all self-reported 
highlighting a positive culture of trust. 
 



The Committee NOTED the report. 
  

36/22 AUDIT COMMITTEE MEETING SCHEDULE 2022/23 
 
Members noted the meeting dates. 

  
37/22 DISCUSSION WITH AUDITORS WITHOUT MANAGEMENT PRESENT 
 
Not required. 

  
38/22 ANY OTHER BUSINESS 
 
The Chair raised the question of the Directorship of Delamite Ltd when the Principal retires. The matter is 
being discussed with the new Principal. 
 
The Chair expressed thanks to auditors and staff. 

  
39/22 ITEMS FOR MEETING 12TH OCTOBER 2022 
 
Members noted the items of business for the next meeting. 

  
16/22 DATE OF NEXT MEETING 
Wednesday, 12 October 2022, 12.00pm – 13.30pm, CECAMM.  
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