
 

MINUTES OF A MEETING OF THE SEARCH AND GOVERNANCE COMMITTEE HELD ON 
THURSDAY 1 DECEMBER 2022 IN THE COLLEGE BUSINESS CENTRE 

 
The Chair welcomed everyone to the meeting, particularly Ros Parker and Tony Eysele attending 
their first meetings as members of the Search and Governance Committee. 
 

 
17/22 DECLARATIONS OF INTEREST 
There were no declarations of interest.  
 
18/22 MINUTES OF THE MEETING HELD ON 15 JUNE 2022 
 
The Minutes were APPROVED as a true record of the meeting. 
 
 19/22 MATTERS ARISING FROM THE MINUTES OF 15 JUNE 2022  
It was noted that, with one exception, all the matters arising had been addressed. The review and 
reappointment of Corporation members whose terms are due to expire in February/ March 2023 is in 
progress. One member’s term will be recommended for renewal at the December meeting of the 
Corporation. The other member whose term would be due for renewal resigned in September and 
recruitment for this vacancy is in progress.  
 
The Director of Governance reported that she had arranged for a Local Management Information (LMI) 
report to be brought to the Corporation’s strategy session in January 2023. She drew the Committee’s 
attention to the minutes of the Governor Self-Assessment Review session and the reflection on how 
to use the Strategy session to best effect by focusing strategically on a limited number of areas in 
greater depth. 

 
20/22 MEMBERSHIP OF GOVERNING BODY, COMMITTEES, VACANCIES AND NEW APPLICATIONS 
The Director of Governance reported on Corporation and Committee membership, vacancies and new 
applications. 
 
There were currently two vacancies on Corporation. An expression of interest has been received and 
arrangements had been made for the Chair of Search and Governance, and Committee member, Mrs 
Sara Weech to interview the prospective candidate after this meeting with a view to making a 
recommendation to the December meeting of Corporation. A recruitment campaign was required to 
fill the remaining vacancy and it was recommended that the Director of Governance lead on this in the 
new year. The Director of Governance was to update the Skills Audit to feed into this process. 
 
As reported under Matters Arising, the review and reappointment of Corporation members whose 
terms are due to expire in February/ March 2023 is in progress. The Committee reflected on terms of 
service and of the need to review terms with respect to long service. An error was noted on the 
appendix detailing appointment dates and terms of office at September 2022. The Director of 
Governance would make the necessary correction with respect to total completed years of service of 
a Member. 
 
The Chair of the Committee informed members of the Chair of Corporation’s intention to step down 
as Chair in July 2023. As part of the annual appraisal process, one Member indicated their willingness 
to be considered for the role of Chair. A report to Corporation will inform Governors of the Chair’s 
intentions and of the need to commence an open recruitment process for the appointment of the next 



Chair. It was noted that the roles of Chair and Vice Chair are appointed on an annual basis and formally 
elected at the July meeting of Corporation. It was agreed that expressions of interest should be invited. 
There was a discussion regarding the role of Vice Chair. It was considered that at present this was 
essentially a deputising role without portfolio but that it could be effective to allocate specific 
responsibilities to this role. It was also considered that the structure could be developed to encompass 
two Vice Chairs with specific portfolios supporting and deputising for the Chair. The Principal noted 
the current landscape and horizon with the recent reclassification announcement from the Office for 
National Statistics (ONS). It was agreed that a report would be made to Corporation. 
 
The Committee CONSIDERED the report and: 

(i) NOTED the term of office ending in 2022/23; 
(ii) NOTED the need to appoint two external Governor vacancies and progress to date; 
(iii) RECOMMENDED a recruitment campaign to fill one Governor vacancy; 
(iv) RECOMMENDED the appointment of Mr Trevor Nicholas as a co-opted member of the Audit 

Committee 
(v) RECOMMENDED the re-appointment of Mrs Christine Palmer for a further 2 year term; 
(vi) NOTED the intention of the Chair of Corporation to stand down from this role in July 2023 

and RECOMMENDED an open recruitment process for the appointment of the next Chair 
of Corporation; 

(vii) RECOMMENDED a revised structure for two Vice Chairs with portfolio from 2023/24 
 

 
21/22 GOVERNANCE REVIEW PROCESS 2021/22 AND RECOMMENDATIONS FOR 2022/23 
The Director of Governance reported on the Governance Self-Assessment Review process, minutes 
and feedback. Consideration should be given to assessing how effective this year’s process was and 
identifying alternative procedures if considered necessary. 
 
The Chair of the Search and Governance Committee considered that the review of governance 
should be distinct from the review of the leadership and management of the College. The review of 
governance needed to assess the effectiveness of governance and whether the Governing body was 
meeting its strategic objectives. He particularly noted understanding of Island needs and the role of 
the Governing body in this. 
 
It had previously been agreed that a questionnaire based on the Association of Colleges (AoC) Code 
of Good Governance be completed on a bi-annual basis. Following a discussion, it was recommended 
that the circulation of the questionnaire be scheduled earlier than previously planned (July) to 
January 2023. Engagement with students was considered and it was agreed that a limited number of 
questions (suggestion of 3) be targeted specifically at the Student Governors regarding how 
effectively the student voice is facilitated. It was agreed that the Chair would review the 
questionnaire and consult with Committee members prior to issuing to Governors. 
 
In response to a query from a Member, the Director of Governance confirmed that it was not a 
requirement to complete a Self-Assessment Review of Governance in the same year as undergoing 
an External Governance Review. The Committee felt that it was important to continue with the SAR 
annually. The Committee considered facilitation of the SAR and suggested that this be led by the 
Search and Governance Committee. 
 
The Principal suggested a 360 degree review of the Governing body using a random sample of staff at 
different levels. 
 



The Committee CONSIDERED the report and RECOMMENDED the following areas for improvement 
to the governance review process for 2022/23: 
 

(i) Scheduling the circulation of the self-assessment questionnaire based on the AoC Code of 
Good Governance for January 2023;  

(ii) Engagement with Student Governors using specifically targeted questions to assess 
effectiveness of student voice facilitation; 

(iii) Continued annual SAR in addition to the required 3 yearly External Governance Review; 
(iv) Facilitation of the Governance SAR led by the Search and Governance Committee; 
(v) A 360 degree review of the Governing body.  

 
22/22 GOVERNANCE QUALITY IMPROVEMENT PLAN 2022/23 
The Director of Governance reported on the need to agree an action plan for addressing areas of 
improvement identified in the annual review of governance. Consideration should be given to 
prioritising the areas for improvement identified by governors at the review meeting and an action 
plan agreed for implementation, with monitoring during 2022/23 by the Director of Governance. 
 
It was agreed that the Action Plan template should be revised to include a column for progress using 
RAG (Red Amber Green) rating. It was agreed that the Action Plan should be developed in line with 
governance strategic planning. 
 
The Committee CONSIDERED the report 
 
23/22 GOVERNANCE PERFORMANCE INDICATORS 2022/23 
 
The Director of Governance reported on progress against the 2022/23 Governance Performance 
Indicators. It was agreed that the Governance Performance Indicators template should be revised to 
include a column for progress using RAG rating. It was noted that the performance indicators should 
be monitored throughout the year. 
 
The Committee CONSIDERED the report 

 
 24/22 GOVERNANCE COMPLIANCE REGISTER 2022/23 
The Director of Governance reported on the Governance Compliance Register. The Search and 
Governance Committee monitors a number of areas of compliance on an annual basis.  
 
At time of reporting one Governor needs to complete Equality & Diversity training; and one Governor 
needs to update their Safeguarding and Prevent training by the end of the 2022 autumn term. 
 
In response to a query from a Member, the Director of Governance confirmed that Governors undergo 
a DBS (Disclosure and Barring Service) check upon appointment but that this was not currently 
repeated. However, the declaration of eligibility form was completed on an annual basis, and whilst 
not the same as a DBS check, required declaration of criminal convictions. It was agreed that the 
Director of Governance would review the declaration of eligibility form and provide Committee 
members with the specific wording of the form.  
 
The Committee NOTED the report. 
 
25/22 EXTERNAL GOVERNANCE REVIEW 
The Director of Governance reported on the requirement for a 3 yearly External Governance Review 
to be implemented by July 2024. She provided anecdotal feedback from counterparts and Chairs of 



other Colleges on the process and considered that a ‘warts and all’ objective review would be helpful 
particularly with the recent appointment of a new Principal, and Director of Governance, and with the 
expected appointment of a new Chair for 2023/24 following the information that the current Chair of 
Corporation intends to stand down as Chair in July 2023. 
 
The Director of Governance drew Committee members attention to consideration in the following 
areas: timing of review; potential reviewers; costs and budget; and scope for review. 
 
The Committee considered potential reviewers and recommended inviting the following to tender: 
AoC; ETF/IoD plus one other to be identified by the Director of Governance.  
 
The Committee CONSIDERED the report and RECOMMENDED the following to Corporation: 
 

(i) Commencement of process of specification design and tendering in January 2023; 
(ii) To invite tenders from the AoC; ETF plus one other to be identified by the Director of 

Governance;  
(iii) Formation of a Task and Finish group for External Governance Review comprising Professor 

Nigel Hastings, Mr Tony Eysele; Mrs Ros Parker; and Mrs Stephanie Taylor plus one other 
Governor via inviting expressions of interest. 

 
26/22 ITEMS FOR NEXT MEETING 
 
The Committee noted the items for the next meeting currently scheduled for June 2022. It was agreed 
that it would be helpful to meet more frequently. The Director of Governance and Chair are to liaise 
on potential additional meeting dates. 
  
27/22 ANY OTHER BUSINESS 
There was no other business.  
 
DATE OF NEXT MEETING 
 
Wednesday, 21 June 2023 at 11.00am – College Business Centre 
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